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Participating States

North Carolina, 2018-2021

Alabama, 2019-2020

Oklahoma, 2019-2020

Mississippi, 2020-2021

SREB Education Human Capital Roundtables

"What are the policy 
barriers to having 

enough quality 
teachers?" 

“How do we 
creatively recruit 

andretain new 
teachers?" 

“What is the data 
telling us about 

preparation, turnover, 
and shortages?”

“How can we 
better train our 

teachers?”

“Why are teachers 
leaving at such 
alarming rates?”



Exploring Holistic Solutions

Re-envision Redesign

Teacher 
Licensure

Reinforce Revise

Teacher 
Compensation and 
Salary Schedules

Teacher 

Support

Pathways into 

Teaching



Teaching in Decline



Mentorship!





Mississippi Education Human 

Capital Task Force

➢Current Work in Mississippi – Supports 

and Compensation

➢ Incorporate Mentorship into Licensure

➢Early Discussion of Remodeling Salary 

Schedules



Network Members:

~ School District 

Leaders

~ Regional Educator           

Preparation Program 

Representatives

Oklahoma Educator Supply and 

Demand Network Recommendations



Purpose:

Establish regional 

network supporting 

seamless transition 

from clinical practice 

to first year teaching

Oklahoma Educator Supply and 

Demand Network Recommendations



Challenges:

1. Barriers to paid student teaching 

internship

2. Minimal statewide support for new 

teachers

Oklahoma Educator Supply and 

Demand Network Recommendations



Outcomes:  

~ Equitable Funding 

Mechanism

~ Mentoring Initiative

Oklahoma Educator Supply and 

Demand Network Recommendations



Alabama Teacher Quantity and 

Quality Roundtable: Goals

❖ Raise Esteem of the Teaching Profession

❖ Improve Working Conditions

❖ Increase Career Pathways

❖ Increase Diversity

❖ Simplify Certification Process

❖ Improve Data Collection and Use

Representative Terri Collins, Alabama



Alabama’s Teacher Pathways, Support 

and Advancement Pilot: Wins for Alabama

✓ Increases student achievement

✓ Strengthens student learning

✓ Yields an outstanding, diverse 

teacher pipeline

✓ Creates a collective team 

instructional leadership approach 

✓ Retains excellent teachers and 

extends their reach to more 

students

✓ Makes advanced role financial 

support feasible and sustainable

✓ Provides more intensive support 

for early-career and struggling 

teachers

✓ Promotes faster growth in teacher 

candidates

✓ Makes residencies sustainable and 

scalable

✓ Makes residency financial support 

feasible

Representative Terri Collins, Alabama



Alabama Pilot: Create a Teacher 

Career Continuum

➢ Year-long, stipend-paid teacher residency with career 

supports

➢ Provide diversity, increase retention, and instruction and 

student achievement through mentorship

➢ Master & Lead Teachers spread effectiveness to reach 

more teachers and students

➢ New Professional Development of Micro-Credentials

Representative Terri Collins, Alabama



Alabama’s Vision for Advanced 

Teaching Roles

➢ 22 states have created Teacher Leader Licenses and 

Endorsements

➢ To test the pathways, early-career supports and advanced roles, 

districts will need to review and revise budget allocations, class 

scheduling policies, planning time, class sizes, rostering policies 

and teacher recruitment and selection policies and processes. 

➢ An external leader in collective leadership models, with the 

backing of ALSDE, will be able to provide in-depth support to 

districts to accomplish these changes in a purposeful and 

strategic manner.

Representative Terri Collins, Alabama



Alabama Pilot: Design Sustainable 

Funding

➢ Use Current Funding in a New Way

➢ Use External Expert to Guide Pilots

➢ Possibly Use Additional Funding for Bonuses

➢ Cost: Years 1 & 2 = approx. $1 million/year 

Year 3 = <$1 million as state increases role

▪ $9,000-$14,000: Lead 

Teacher for Year 2 and Year 3

▪ $3,000-$7,000: Master 

Teacher for Year 2 and Year 3

▪ $23,000-$25,000 plus 

benefits per Teacher Resident 

for Year 2 and Year 3

Representative Terri Collins, Alabama





SREB Teacher Compensation Data Dashboard



Research Takeaways:

1980 > 2019

National > SREB region

Teacher wage gap

Government assistance benefits

Teacher Salaries



Research Takeaways:

High family coverage costs

Two or more options

Teacher Health Benefits



Research Takeaways:

Defined benefit plans and tiers

Defined contribution and hybrid 

plans

Do pensions = better savings?

Limited choice

Teacher Retirement Benefits



Research Takeaways:

Teacher Take-Home Pay

Net salary shock

Deductions





Teacher Compensation

How can states move forward?

Low-Cost Solutions

Teacher supports

Teacher PD stipends

Hire support staff

Plan and prepare for major compensation 

increases



Teacher Compensation

How can states move forward?

High-Cost Solutions

Legislate cost-of-living increases

Cover rising health insurance costs

Lower employee family premiums

Revise teacher salary schedules



Will improving teacher compensation 

packages solve teacher shortages?

What else can my state do to improve the 

teacher pipeline?

Complicated Problems Need 
Holistic Solutions



Q&A



Contact Us

SREB Teacher Workforce 

Policies on the Web

Contact: 

Stevie Lawrence Stevie.Lawrence@SREB.org

Megan Boren         Megan.Boren@SREB.org

Jessica Snellings   Jessica.Snellings@SREB.org

sreb.org/teacherworkforce
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